TRAIN THE TRAINER
As a manager or trainer you spend a lot of your time with people, working hard to jointly
achieve set goals. To this end, you not only need to make use of your team’s strengths,
but you also need to identify areas of improvement. With you in charge, everyone’s
talents are used to the full, which has a positive effect on people’s involvement and the
relationship between you and your team. The manner in which you coach, supervise and
train, greatly determines the way your team performs as a whole. This training course
will make you aware of the effects of your attitude and behavior on your staff (and the
results). You will learn how to stimulate, motivate people and increase your effectiveness
as a trainer/manager.

CREATING PEOPLE EXCELLENCE

TRAIN THE TRAINER
TARGET GROUP
Internal trainers and managers that (are about to) manage, supervise and train their own team.
APPROACH
The training consists of a continuous sequence of discussions, interaction and practical exercises.
The participants will receive the video recordings of their own performance at the end of the
course.
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TRAINING OBJECTIVES

How to present yourself?
What to do to motivate and train others?
How to prepare a training course
How to maintain the participants’
attention?
When and how to use audio-visual tools?
How to create a logical and recognizable
structure?
How to work with a group?
How to increase the level of trust others
have in you?
How to avoid losing this trust?
What is the purpose of a role-play?
How to organize role-plays?
How to prepare a script?
How to enthuse participants?

Following this intensive training course you
will be able to:
 Support and train people in an even
more result-focused manner
 Face
groups
confidently
and
enthusiastically
 Exceed
employees
wildest
expectations
DURATION
Three days (two consecutive days and one
return day)
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